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CDMS SOFTWARE CONSULTING SERVICES 

The CDMS Service Group provides a wide variety of consulting services that assists in 

the deployment, maintenance and expansion of OIT Software product installations. 

CDMS software consultants bring specialized knowledge and experience to you project 

team. They apply their skills to ensure that you project is delivered on time, within 

budget, and with the functionality promised. 

 

SERVICES AND BENEFITS  
CDMSô extensive staff of consultants delivers a wide variety of expert services 

throughout North America.  

 

Architectural/design Consulting: 
A senior software consultant works with the project team to assist in establishing an 

overall technical approach to the project. This typically includes reviewing architectural 

considerations, contributing to the design, system sizing and capacity planning, as well 

as developing approaches to scanning and archiving, indexing and work management 

flow design. 

 

Deployment Services: 
Deployment consultants assist with software installation and integration, administration, 

and set-up. In addition, they can provide assistance with custom development, user 

workshops, application documentation, and system start-up and roll out. Deployment 

consultants are skilled in optimizing the use of OIT Software products, have specialized 

knowledge in imaging and workflow, and can efficiently resolve problems as they arise. 

 

Migration Services: 
Engineers with broad knowledge of OIT Software and competitive products assist in 

migration of customer applications and data between platforms and products. Services 

consist of assessment of migration needs, application redesign, data conversion and 

deployment services.  

 

Project Management: 
Project management consulting is used to define tasks and dependencies, develop 

schedules and identify staffing requirements. The project manager leads the entire 

team effort or just the CDMS staff, providing status reporting, action item tracking and 

resolution, and any necessary project administration. 
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CDMS SOFTWARE CONSULTING SERVICES 

The CDMS Service Group provides a wide variety of consulting services that assist 

customers in the deployment, maintenance and expansion of OIT Software product 

installations. CDMS Software consultants bring specialized knowledge and experience 

to you project team. They apply their skills to ensure that you project is delivered on 

time, within budget, and with the functionality promised. 

 

SERVICE PACKAGES 
CDMS consulting services are purchased as part of a Service Package or on a time 

and materials basis. Service Packages can be applied to a wide variety of project 

types. Each package represents a recommended set of software consulting and 

training services that were selected based on CDMSô extensive product and project 

experience. For customers with specialized service requirements, each package can 

be individually customized to provided you with even greater flexibility. Obtaining a 

CDMS Consulting Service Package improves your ability to budget for services. 

Packages also allow CDMS to forecast based on your needs. The combined effect 

allows CDMS to offer a discount for packaged service purchases. 

CDMS FEE SCHEDULE 
. 

Installation, Training, Consulting/Professional Services, and Custom Programming Per 

Individual Staff Member Providing Services: 

Hourly Rate for On Customer Site*.................................................................... $200.00 

Hourly Rate for in-house.................................................................................... $170.00 

 

Daily Rate for On Customer Site (8 Hours)*.................................................... $1,500.00 

Daily Rate for in-house (8 Hours).................................................................... $1,300.00 

 

Customized training courses are available. Please call for additional information. 

*Travel and expenses, as listed below, will be billed separately. 

 

*Travel and Lodging are billed at cost (i.e. Flight cost, hotel fee, rental car, parking, 

etc.) 

Meal/Phone/Modem expense - $45 per day, per person 

Mileage (if company car is used) - .45 cents per mile 

Customers will be billed 50%of the appropriate hourly rate for actual travel time 

exceeding 2 hours. There is no travel charge for time less than 2 hours. 
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The CDMS Service Group provides education and service offerings that are 

specifically designed to produce results and transfer our knowledge to your 

organization. Courses for all OIT Software products are taught by a staff of 

highly-trained teaching professionals, and tailored for the developer, 

administrator or end-user. Courses cover a wide variety of topics and are 

offered throughout the year in our training centers. Customized courses can 

also be taught at your facility. 

 

Course Offerings 

Course offerings are organized around OIT Software product lines. Course series 

include the following: 

 

¶ Workflow ï This series is designed to address workflow as a solution to 

business needs. The curriculum follows a path starting with basic workflow 

concepts through the specific implementation and support capabilities 

required to introduce OIT Workflow products in an operational environment. 

 

¶ Imaging ï These courses facilitate the use and deployment of OIT Imaging 

products to capture, manage and distribute images on an enterprise-wide 

scale. A variety of topics are covered, ranging from client/server imaging 

basics to using OIT Imaging APIs to create custom, image enabled 

applications. 

 

¶ COLD ï OIT COLD courses address the use and support of OIT COLD 

products, which are used to index, store and retrieve large amounts of 

computer-based data on optical disks. 

 

CDMS Software Education Services provides several mechanisms for course 

delivery. We offer regularly scheduled open enrollment classes at our training 

facility. Dedicated classes are also offered delivering one of our standard 

courses to an audience composed of people exclusively from your company. 

Dedicated courses can be delivered at either OIT Softwareôs training center 

or at your site (depending upon required hardware and software 

configuration). If your company requires course content to be customized to 

meet your individual requirements, we can modify our standard course 

content.  

CDMS EDUCATION SERVICES FOR DOCFINITY  
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Terms: This package purchase will be billed immediately and must be paid within the 

CDMS standard net 30 days. The consulting and education services must all be 

completed within on year from the purchase date of the service. Refer to the 

current CDMS Professional Services Rate Schedule. 

 

Definition of services: A brief definition of the services packages are provided below: 

 

Å Training: The specified number of training days in the package may be used for 

any open enrollment offering that is applicable to the software product purchased. 

 

Å Project Management: Project management consulting is used to define the tasks 

and dependencies, develop schedules, and identify staffing requirements. The 

project manager leads your team or the CDMS resources being utilized. This 

resource can also be used for status reporting, action item tracking and resolution, 

and any necessary project administration. 

 

Å Architectural/Design Consulting: A senior software consultant works with the 

project team to assist in establishing an overall technical approach to the 

application system. This typically includes reviewing architectural considerations, 

contributing to the design, system sizing, capability planning, as well as developing 

approaches to scanning, archiving, indexing and work management flow design. 

 

Å Deployment Services: Deployment consultants assist with software installation 

and integration, administration, and set-up. In addition, they can provide 

assistance with custom development, and system start-up and roll out. 

Deployment engineers are skilled in optimizing the usage of the system, have 

specialized knowledge in imaging and workflow, and are efficient in resolving 

problems as they arise.  

 
CDMS software consultants create an infusion of knowledge and experience to your 

project team. They apply their skill to insure the project will be delivered on time, 

on budget, and with the functionality promised. 

 

Procuring CDMS Software Consulting Services packages improves your ability to 

budget for services. Packages also allow CDMS to forecast based on your needs. 

The combined effect allows CDMS to offer a discount for packaged service 

purchases. 

D E T A I L S 
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CDMS has four service packages that can be applied to a wide variety of project 

types as well as sophistication levels. These packages provide a level of 

services that are appropriate to the size and nature of your project. 

 

Å Each package represents a recommended set of software consulting 

services combined with training services and were selected based on CDMSô 

extensive product and project experience. 

 

Å Training may be selected from out published list of open enrollment offerings 

and will be conducted by the CDMS Education team. 

 

Å If you have an account specific service plan, each package can be 

individually customized to provide you with even greater flexibility. 

 

Å Each package allows you to have CDMS personnel assist you throughout 

the project life cycle, from inception to delivery.  

CONSULTING / EDUCATION SERVICE PACKAGES  

FOR DOCFINITY 

The service combinations for each package are listed below: 

Package 1 Package 2 Package 3 Package 4 

Open Enrollment 

Training 10 days 30 days 40 days 50 days 

Project 

Management 1 day 3 days 5 days 10 days 

Design / 

Architecture 3 days 5 days 12 days 15 days 

Deployment 

Services 12 days 20 days 25 days 30 days 

Order Number PKG-001 PKG-002 PKG-003 PKG-004 
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RATE SCHEDULE 

Daily Half-Day Hourly 

Level I $2,100 $1,050 $262 

PM001 Project Management 

AR001 System / Architecture Review 

WA001 Workflow Analysis 

Level II $1,750 $875 $218 

AC001 Advisory Consulting 

PA001 Performance Analysis 

DES001 Workflow Rout Design / Review 

Level III $1,500 $800 $200 

DEC001 Document Capture Consulting 

OC001 Optical / NAS / SAN Archive Consulting 

SS001 Staff Supplement - Design 

SS002 Staff Supplement ï Architecture 

OPS001 Operational Readiness 

TLS001 DocFinity / software Tools Workshop 

SSW001 Start Up Services DocFinity / Workflow 

SSI001 Start Up Services DocFinity / Imaging 

SSC001 Start Up Services DocFinity / COLD 

SS001 Start Up Services Standalone & Jukebox Optical Drives 

SSR001 Start Up Services OCR Server 

SSF001 Start Up Services FAX Server 

EXT001 Batch Indexing with External Functions 

DEW001 Batch Scan and Index Workshop 

Consulting Service Packages 
PKG001 Service Package 1 $25,000 

PKG002 Service Package 2 $50,000 

PKG003 Service Package 3 $75,000 

PKC004 Service Package 4 $100,000 

Note: Rate policy based upon hourly billing with one half-day engagement minimum. 

ñOver-timeò deferential of time-and-half will be billed for scheduled non-standard hours. 

(outside 8:00 AM ï 5:00 PM) engagements and weekends. CDMS also offers standard 

discount for pre-paid Service Units. Please refer to the Professional Services Manual 

for details. 

 

Travel 

Customerôs will be billed 50% of the appropriate hourly rate for actual travel time 

exceeding 2 hours. There is no travel charge for travel time less than 2 driving hours. 
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Pricing  

Module Components  

DocFinity Reporter includes:  
ÅIncludes 10 base DocFinity Report Module 

ÅAbility to create new reports and charts and add them to the Portal 

ÅEnhanced Data Mining capabilities 

ÅEnhanced Audit and Compliance    

ÅEnhanced User Performance/Statistics 

ÅAuditing Engine  

ÅLaunch Data Gathering Components 

ÅAdmin can schedule scripts to run against MS SQL or Oracle  

ÅAdmin can schedule other Applications to launch 

Dashboard Engine includes:  
ÅGathers system information to be displayed in the portal 

ÅIdentifies potential problems, Emails and Alerts 

ÅDashBoard Portal 

Price  

éé $10,000 

DocFinity COLD/ERM QA Analyzer:  
ÅMonitor and Alert on COLD processing status 

ÅNote: Requires customization (approximately 2 days included) 

DocFinity Mobius Importer:  
ÅReformat Mobius Index Files for DocFinity 

ÅNote: Requires customization (approximately 2 days included) 

 
DocFinity Mobius Exporter:  

ÅExport DocFinity data for import to Mobius 

ÅNote: Requires customization (approximately 2 days included) 

DocFinity Data Handler and WorkFlow Initiator:  
ÅFormat external data feeds and load them to DocFinity WorkFlow 

éé $5,000 

Bar-Code Header Generator:  
ÅProduce Bar-Coded header and separator pages for use with 

OCR/Bar-Code indexing process 

éé $1,000 

Endorser Application:  
ÅBurn an index value into an image 

éé $1,000 

é.. $10,000 

éé $5,000 

éé $5,000 

éé $5,000 


